
 

 

Special Meeting of the Committee of the Whole 
Saturday, February 28, 2026, 12:00pm 

Creekside Place, 102 Maple Street, Evansville, WI 
 

AGENDA 
 

1. Call to order 
2. Roll call 
3. Approval of agenda 
4. Civility reminder 
5. Citizen appearances 
6. Basics - (5 minutes) 

a. Practical matters: restrooms, process monitor (timekeeper), break, etc. 
b. A-ha sheet 
c. Parking lot 

7. Opening round - Introduce yourself and share what you like most about your service to 
the City - (30 seconds each; 10 minutes total). 

8. Evansville Youth Center (30 minutes) 
a. Youth Center Programming Background (5 minutes) 
b. Current building status (10 minutes) 
c. Community Actions (10 minutes) 
d. Strategies and Next Steps (15 minutes) 

9. Water & Light 101 with WPPI (30 minutes) 
10. Municipal Services Campus (15 minutes) 

a. Update on Facility Studies (10) 
b. Possible Next Steps (5 minutes) 

11. Check out - (15 minutes) 
a. New parking lot items 
b. A-ha sheets 

12. Possible Motions on Agenda Items 
13. Adjourn 





Everything north of 
the purple line is in 
the historic district 

JC McKenna 
Middle School 

Site Information 

209 S First Street 
Zoned B-1 Local Business 
Lot size: ~5,793 square feet 
Within the historic district 





 













Utility 101 

I. Billing 
a. What does a normal month look like:  

1. Readings for billing are pulled the 1st day of the month 
2. Once the readings are imported, they are reviewed for errors, 

no read, rollovers etc.  
3. Readings are transferred to billing, and non-metered services 

are added. 
4. Billing Journal is calculated and checked for errors.  

a. Once all checks are done and everything looks good, 
billing is imported to Info Send for printing. 

b. Once the Info Send sample file is done it is also 
reviewed and approved for printing and mailing. 

c. Billing Journal ran and billing is posted. 
5. Once billing is closed the following is done: 

a. Gl Archive 
b. Landlord Notices 
c. Disconnection Notices. 

6. After this we work on various other duties. 
b. What does disconnects add to the workflow? 

1. Depending on the time of the year, winter only disconnections 
are for Commercial Accounts. 

2. From April 15-November 1st, this is our busiest time, for we can 
disconnect Residential customer as well for non-payment. 

3. Noice are sent out after billing, we hand stu  the notices and 
mail them out. This can take most of the day. 

4. Throughout the month we track payments and remove 
customers from the lists.  

5. The day before disconnection, customers are called with a 
voice message reminding them to pay the past due or they will 
be disconnected the next day starting at 11am. 

6. Final lists are given to crew for them to go out and disconnect 
services.  

7. The week of disconnection is very busy with customers coming 
in to make payment or work out payment agreements.  

II. Project Planning 
a. Inventory 



i. Stock on hand  
ii. Ordering inventory 

b. Planning the job 
i. Map drawing 

ii. Bid written or job packet 
iii. Material check/ order specific material 
iv. Mapping of job- this is done before job is done then edited while 

construction is happening. 
v. Completion report 

vi. Job reconciliation 
vii. Job close out 

c. CIP planning 
III. Financial 

a. Rate base method of cost recovery 
i. Components 

1. Operating and Maintenance expenses 
2. Utility plant costs 

a. Contributed vs non-contributed plant 
b. Depreciation expense 
c. PILOT 
d. Return 

ii. How it works 
iii. How to build cash 

b. Basic Cash requirements overview 
c. Asset tracking 

i. GIS 
d. Debt financing vs cash financing 

i. What to go into debt for vs paying cash 
ii. Why capital project debt is good 

 


