City of Evansville Common Council
Special Budget Meeting
City Hall, 31 S Madison St, Evansville WI 53536
Thursday, September 25, 2025, 6:00 p.m.

MINUTES
1. Call to Order: Duggan called the meeting to order at 6:00 p.m.
2. Roll Call:

Mayor, Dianne Duggan Leah Hurtley, City Clerk

Alderperson, Bill Lathrop Jason Sergeant, City Administrator

Alderperson, Abbey Barnes Scott Kriebs, Municipal Services Director

Alderperson, Erika Stuart Colette Spranger, Community Development Director

Alderperson, Kelly Shannon Chief Jones, Police Chief

Alderperson, Chuck Boyce Chief Kleisch, EMS Chief

Alderperson, Joe Geoffrion Bronna Lehmann, Library Director

Alderperson, Ben Corridon Julie Patton, Citizen
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Alderperson, Lita Droster Jeff Stevens, Citizen

Motion to Approve the Agenda by Barnes, seconded by Droster. Motion passed 7-0.

4.  Civility Reminder: Duggan noted the City’s commitment to civility and decorum at Council
Meetings.

5. Special Presentations: None

6. Public Comments on Items on the Agenda not Requiring Public Hearing and on

Matters Which can be Affected by Council Action. (Individuals wishing to address the City
Council are required to sign in on the roster and must keep their comments under three minutes. Any materials

must be delivered only to the City Clerk.): None
7. New Business:
A. 2026 Preliminary Budget Presentations

Summary: Sergeant shared the levy gap is currently at $130,000. Sergeant
informed the Council that yellow highlighted items are still pending and there is an
internal staff meeting to go over road projects. Sergeant advised staff to be as
realistic as possible this year.

Police: Chief Jones presented the budget highlights that had been included in the
packet. Budget highlights include Police Body Armor and Police Public Relations.
Jones explained his intentions are to implement a rotation of equipment and higher
priced items.

EMS: Chief Kleisch explained most of her budget was able to be reduced by at
least 1%, as requested by the City Administrator. Budget highlights included a
garage remodel, and payroll increases for run stipends.

Library: Lehmann covered the budget highlights that had been included in the
packet with special consideration to salary, wages, and benefits. Long-term
department goals were also briefly highlighted, which included extended hours of
operations and restoration on the Main Street entrance and downstairs hallway.



Public Works - Streets: Kriebs briefly discussed two main budget cuts which
include de-icing materials and tree reforestation. Capital projects include half a
plow truck (chassis) and equipment accessories for $20,000.

Public Works - Park Maintenance: Kriebs covered the Capital Projects for
playground equipment improvements, a pier for Lake Leota, and fertilizer.

Public Works - Cemetery: Kriebs explained the maintenance needs of a mower
with a 4-10-year life cycle and a decrease in IT services and communication.

Public Works — WWTP and Sewer: Kriebs read from the Budget Highlights and
Capital Projects draft budget in the packet which include sludge hauling, increase
$3,000, plant maintenance & repair increase $5,000. Capital Projects included new
pumps and rails for lift station #7 -- $40,000, UTV - $20,000 to be used for weed
control, testing, sampling and maintaining the grounds. New pumps for lift station
#5 -- $37,000, Sewer camera upgrade-- $80,000

Public Works — Stormwater Utility: Kriebs said this budget stayed the same and
Capital Projects include a shared rough mower cost of $25,000 for retention ponds.

Public Works — Water & Electric: Kriebs read from the Budget Summary in the
packet which included: Added $27,000 for pole inspections and tags. Cut OH
Maintenance by 20,000 and Underground Maintenance by $30,000. UTL
substation expansion $3,800,000 Added Streetlight upgrade on Westfield
Subdivision replace 3 wood pole structures to metal. $8000 for new gate keepers.
Slowly start to upgrade the meter infrastructure. Added $5200 for updated
computers. Capital Projects Streetlights- Replace poles from wood to metal.

UTL addition of a bay — 3,800,000, Hwy 14 from Ballard to Butts Corner- OH to
underground. $130,000 (Forester). DOT project. Pole inspections $27,000 which
covers another 1000 structures and tags.

Economic/Community Development/Tourism/Fire and Inspection: Spranger
reported overall decreases in most categories. Budget Highlights include $6,000 for
Building Improvement Grant. Same amount as 2025 but the individual award
amount will be increased to $3,000. While this means fewer recipients, it also
means larger/costlier projects can be achieved. Building inspector salary and
benefits remain for the time being.

Mayor/Alderperson Stipend: Duggan requested staff to investigate when the last
increase for Mayor and Alderpersons occurred.

8. Upcoming Meeting Reminder:

A. Regular Common Council Meeting, Tuesday, October 14, 2025, at 6:00 p.m.

B. 2025 Meetings: November 11, 2025 and December 9-2025 at 6:00 p.m.
9. Adjourn: Duggan adjourned the meeting at 7:15 p.m.

Leah Hurtley, City Clerk



