
































































































































2024 2023

Electric and Water
Operating Revenues 9,517,573$   9,804,015$   
Operation and Maintenance (8,125,752)    (8,387,228)    
Depreciation (984,486)       (941,547)       

Operating Income 407,335        475,240        
Nonoperating Revenues (Expenses) (36,208)         177,631        
Capital Contributions 109,982        60,475          
Tax Equivalent (410,818)       (401,960)       

Electric and Water Net Income (Loss) 70,291$        311,386$      

Sewer
Operating Revenues 1,496,735$   1,585,556$   
Operation and Maintenance (703,046)       (569,500)       
Depreciation (567,804)       (580,318)       

Operating Income 225,885        435,738        
Nonoperating Revenues (Expenses) (184,549)       (84,718)         
Capital Contributions 1,800            10,800          

Wastewater Net Income (Loss) 43,136$        361,820$      

Notes:
Water and Electric utility operating income includes effect of tax equivalent paid to City.
Depreciation is a non-cash expense allocating fixed asset costs over the life of the assets.
Operating income does not include the effect of debt service.

CITY OF EVANSVILLE
2024 Financial Statement Highlights (Continued)

Utility Operations
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2020 2021 2022 2023 2024

G.O. Debt Limit 23,812,590$        26,017,315$         30,445,035$         33,474,785$        37,205,370$       
Outstanding G.O. Debt 7,662,631            9,245,000             9,265,000             22,970,000          24,860,000         

Difference 16,149,959$        16,772,315$         21,180,035$         10,504,785$        12,345,370$       
% Available 67.82% 64.47% 69.57% 31.38% 33.18%

Equalized Value 476,251,800$      520,346,300$       608,900,700$       669,495,700$      744,107,400$     
Growth 39,223,700$        44,094,500$         88,554,400$         60,595,000$        74,611,700$       
% Growth 8.98% 9.26% 17.02% 9.95% 11.14%

CITY OF EVANSVILLE

G. O. Debt vs. Capacity
Actual 2020-2024
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Draft
CITY OF EVANSVILLE 

FINANCIAL STATEMENTS WITH 
INDEPENDENT AUDITOR’S REPORT 

For the Year Ended December 31, 2024 

































Draft

City of Evansville, Wisconsin

Statement of Fiduciary Net Position
Fiduciary Funds

December 31, 2024

Tax Custodial 
Fund

ASSETS
Cash and Cash Equivalents  $          1,475,962 
Receivables:

Taxes Receivable              7,310,652 
Total Assets  $          8,786,614 

LIABILITIES 
Due to Other Governments  $          8,786,614 

Total Liabilities  $          8,786,614 

See accompanying notes to the basic financial statements.
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DRAFT 

Project Title 

ELECTRIC uttLITY 
C:xcavator (Shared Cost) •• 

Equipment Attachments •• 

Chipper Truck Shared Cost (1 O yr cycle) 

Utility Truck (10 yr cycle) •• 

OH Line Rebuilds (annually, In-house) 
OH to UG Line Rebuilds (annually, In-house) 

UTL Substation Expansion 

EVA Center Bay 

Utility Truck (10 yr cycle)•• 

Project Orange 
Subtotal Electric Utility 

WATER· UTILITY 
Tower & Well Inspections 

Excavator Shared Cost 

Water Rate Case 

Liberty St and Liberty Lane Reconstruction (4th to 51h} 

Truck (1 O yr rotation) 

Access Drive (E Main to Church) 

Subtotal Water Utility 

TOTAL CAPITAL PROJECTS 

Allen Creek Trail Extension (Church to Water) 

Liberty St and Liberty Lane Reconstruction (4th to 5th) 

Access Drive (E Main to Church) 

•• Dependent on rate adjustments 

-

12,000 

15,000 

25,000 

52,000 

200,000 

200,000 

1,652.000 
-

60,000 

2,723,000 

4,939,000 

20,000 

15,500 

20,000 

608,902 

40,000 

135,000 

839,402 

9,686,246 

100,000 

1,804,346 

340,000 

Funding Sources 

Grants Levy 

12,000 

15,000 

25,000 

52,000 

200,000 

200,000 

60,000 

- 564,000 

20,000 

15,500 

20,000 

40,000 

- 95,500 

Borrowing Sources 

12,000 

15,000 

25.000 

52,000 

200,000 

200,000 

1,652,000 1,652,000 
-

60,000 

2,723,000 2,723,000 

4,375,000 4,939,000 

20,000 

15,500 

20,000 

608,902 608,902 

40,000 

135.000 135.000 

743,902 839,402 

____ 21_1..,,o_o_o 325,ooo 1,000,400 � 7,958,847 9,686,247 





DRAFT 

Project Tille 

PARKS&POOL 
Historic Restorations 
Truck (10 yr cycle) 
Mower/ Grounds Equipment (3-4 year cycle) 

Subtotal Parks & Pool 

PUBLIC WORKS 
Sidewalk and Pedestrian lmorovements 
Church SL ResurfacinQ (Madison to Creek) LVRF funded 
4th St ResurfacinQ (Lincoln to end) LVRF funded 
aadger Resurfacing (4th to Higgins) LVRF funded 
Chip Seal and other Road Maintenance LVRF funded 
W Church St Reconstruction (College lo Madison) 
Longfield St Reconstruction (Fair to Lincoln) 
Tractor 15 yr cycle 
Water Street Trail • 

Subtotal Publtc Works 

CEMETERY 
Roads (partial) 

Subtotal Cemetery 

POLICE 
Vehicle Replacement (annually) 
Vehicle Accessories (annually) 
Tazers 

Subtotal Police 

CITY HALUAOMINISTRATIGN 
City Hall Buildin 
Code EnforcemenUBuildin Inspector Vehicle 7 rs) 

SANITARY SEWER UTILITY/WWTP 
W Church SL Reconstruction (College Lo Madison) 
Longfield SL Reconstruction (Fair to Lincoln) 
Mower (3-4 yr cycle) 

Subtotal WWTP 

STORMWATER UTILJTY 
W Church St Reconstruction (College to Madison) 
Longfield St Reconslruction (Fair to Lincoln) 
Stormwater Rate Study 
Curb and lnlal Repairs 
Water SI Trail • 

Subtotal Stormwater Utility 

ELECTRIC UTILITY 
Wood Chipper Shared Cost (8 yr cycle) 
Electric Rate Case 
OH Line Rebuilds (annually, In-house) 
OH to UG Line Rebuilds (annually, In-house) 
Project Orange 
EVA Center Bay RetiremenUEVA East Bay Rewor1< 
EVNUTL SCADA System 
Overcurrent Device lmplimentation 
UG South Meadow to Middle School 
UG Circuit Tie - Lincoln to Fair (AKA emeraencv siren, Grove Campus, HS) 

Subtotal Eleclrtc Ulllitv 

WATER UTILllY 
Van (10 yr cycle) 
W Church St Reconstruction (College to Madison) 
Longfield St Reconstruction (Fair to Lincoln) 

Subtotal Water Utility 

TOTAL CAPITAL PROJECTS 

W Church St Reconstruction (College to Madison) 

Longfield St Reconstruction (Fair to Lincoln) 
Waler SI Trail • 

100,000 
65,000 
17,750 

182,750 

100,000 
50,000 
50,000 
50,000 
46,000 

504.472 
362,645 
250,000 
650 000 

2,063,116 

50,000 
5D,ODD 

54,000 
17,000 
9,100 

80,100 

150,000 
50,000 

200,000 

872 901 
470,377 

15,000 
1,358,278 

545,203 
245,540 

7,000 
20,000 

650,000 
1,467,744 

12,500 
10,000 

200,000 
200,000 
200,000 

50,000 
274,000 
210.000 
276,000 
370,000 

1,802,500 

45,000 
995,975 
561,587 

1,602,562 

B,607,051 

2,918,551 
1,640,149 
1,300,000 

Funding Sources 

Grants 

. 

50,000 
50,000 
50 000 
46,000 

520,000 
716,000 

50.000 
5D 000 

15,000 
. 15,000 

7,000 

520,000 
520,000 7,000 

. 

1,236,000 72,000 

Levy Borrowing Sources 

100,000 100,000 
65,000 65,000 

17,750 17,750 
17,750 165,DDD 182,750 

50.000 50,000 100,000 
50,000 
50,000 
50,000 
46,000 

504,472 504.472 
362,645 362,645 
250,000 250,000 
130,000 650,000 

SD,000 1,297,117 2,063,117 

50,000 
50,000 

54,000 54,000 
17,000 17,000 

9,100 9,100 
9,100 80,100 151,100 80,100 

150,000 150,000 
50,000 50,000 

200,000 200,000 

872,901 872,901 
470,377 470,377 

15,000 
1,343,278 1,358,278 

545 203 545 203 
245,540 245,540 

7,000 
20,000 20,000 

130,000 650,000 
20,000 920,744 1.467.744 

12,500 12.500 
10,000 10,000 

200,000 200,000 
200,000 200,000 

200,000 200,000 
50,000 50,000 

274,000 274,000 
210.000 210,000 
276,000 276,000 
370,000 370,000 

422,500 1,380,000 1,802,500 

45,000 45,000 
995,975 995,975 
561,587 561,587 

1,602,562 1,602,562 

451,600 147,850 6,859,801 8,607,051 



DRAFT 2028 Funding Sources 

Project Title Grants Levy Borrowing Total Sources 

PARKS &-POOL 

Historic Restorations 15,000 15,000 15,000 
Mower/ Grounds Equipment (3-4 yr cycle) 18,500 18.500 18,500 
UTV (1 O yr rotation) 16,500 16,500 16,500 

Subtotal Parks & Pool 50,000 - - . 50,000 . 50,000 

PUBLIC WORKS 

Sidewalk and Pedestrian Improvements 100.000 100.000 100,000 
Equipment Accessories 12,950 12,950 12,950 
Attachment Snowblower 12,500 12,500 12,500 
3rd St Reconstruction {Main to Fair) 626,756 626,758 626,758 
E Grove and Park Reconstruction (2nd to Madison) . 

Garfield St Resurfacing (N S 51h St to Wyler St) LVRF funded 150,000 150,000 150,000 
1st SI Resurfacing (Liberty to Main) LVRF funded 50,000 50,000 50,000 
Stump Grinder (1 O yr eycfe) 50,000 50,000 50,000 
Building lmpovements 2,000,000 2,000,000 2.000.000 

Subtotal Public Works 3,002,208 150,000 . 25,450 2,826,758 3,002,208 

Libra 

Server (5 yr cycle) 1.500 1,500 1,500 
Subtotal Libra 1,500 1,500 1,500 

CEMETERY 

Road Resurfacin 300,000 300,000 300,000 
Bobcat (5 yr cycle) 2,500 2,500 2,500 

Subtotal Cemetery 302,500 2,500 300,000 302,500 

POLICE 

Vehicle Replacement (annually) 55,000 55,000 55,000 
Vehicle Accessories (annually) 18,000 18,000 18.000 
Building Improvements 30,000 30,000 30,000 
Tazers 9,100 9,100 9,100 

Subtotal Police 112,100 . . . 39,100 73,000 112,100 

CITY HALUADMINISTRAT10N 

Website Update 35,000 35,000 35,000 
Subtotal City Hall/Admin 35,000 35,000 

SANITARY SEWER UTILITY/WWTP 

Lift Stations (Union St Lift Station) 700,000 700,000 700,000 
3rd St Reconstruction 476,044 476,044 476,044 
E. Grove and Park Reconstruction (2nd to Madison) . 

Plant Truck (10 yr cycle) 55,000 55,000 55,000 
Building lmpovements 200,000 200,000 200,000 

Subtotal WWTP 1,431,044 . 55,000 . 1,376,044 1,431,044 

ST(!)RMWATER UTILITY 

STWT Mowers and Attachments 19,000 19,000 19.,000 

3rd St Reconslruction 337,830 337,830 337,830 
E Grove and Park Reconstruclion (2nd to Madison) 
Curb and Inlet Repairs 20.000 20,000 20,000 
Building Improvements 300,000 300,000 300,000 

Subtotal Stormwater Utility 676,830 . . 39,000 . 637,830 676,830 

ELECTRIC UTILITY 

Utility Truck (10 yr rotation) 75,000 75,000 75,000 
OH Line Rebuilds (annually, In-house) 250,000 250.000 250,000 
OH to UG Line Rebuilds (annually, In-house) 250,000 250,000 250,000 
UG Circuit Tie - Pool to Lift Station 433,000 433,000 433,000 
OH to UG Converstion Garfield (discresionary) 591,000 591,000 591,000 
OH to UG Converstion Old 92 (discresionary) 494,000 494,000 494,000 
EVA Substation West Bay Upgrades 65,000 65,000 65.000 
Building Improvements 1,500,000 1,500,000 1,500,000 

Subtotal Electric Utility 3,658,000 . 140,000 . 3,518,000 3,658,000 



DRAFT 

ProJec:t TIiie 

WATER UTILITY 
� 

3r� .<ecoJ1Slructlon 

E Grove and Park Reconstruction (2nd to Madison) 

Tower & Well Inspections 

Building Improvements 

Subtotal Water Utility 

YOUTH eet,1:rER 

New Youth Cent11r Building Architect Fees 

Subtotal Youth Center 

TOTAL CAPITAL PROJECTS 

3rd St Reconstruction 

E Grove and Park Reconstruction (2nd to Madison) 

• Dependent on grant funding 

2028 Funding Sourcaa 

680,642 

10,000 

700,000 

1,390,642 

25,000 

25,000 

10,684,823 

2,121.273 

Granta 

. 

150,000 

. 

4.000 

Levy Borrowing Total Sources 

680,642 680,642 

10,000 .10,000 

700,000 700,000 

10,000 . 1,380,642 1,390,642 

25,000 25,000 

25,000 25,000 

2�.000 114,550 10,137,274 10,684,824 



DRAFT 2029 Funding Sources 

Project Title Levy Borrowing Sources 

( 
PARKS&POOL 

Historic Restorations 100,000 100,000 100,000 
Mower / Grounds Equipment (3-4 yr cycle) 19,000 19,000 19,000 

Playground Equipment 40,000 40,000 40,000 

Groundskeeper Mower (5 yr cycle) 90,000 90,000 90,000 

Subtotal Parks & Pool 249,000 - - - 59,000 190,000 249,000 

EMS 

Equipment 100,000 100,000 100,000 

Subtotal EMS District 100,000 100,000 100,000 

PUBLIC WORKS 

Sidewalk and Pedestrian Improvements 100,000 100,000 100,000 

Skid Steer (3 yr cycle) 9,000 9,000 9 ,,000 
Tool CAT - exchange (3 yr cycle) 2,975 2,975 2,975 
End loader (3 yr cycle) 32,000 32,000 32,000 
Leaf Collection - Vacuum Trailer 300,000 300,000 300,000 
Pavement Roller (12 yr cycle) 9,000 9,000 9,000 
Enterprise 567,922 567,922 567,922 
N 3rd (Garfield to end) - -

Madison St (end to end) -

City Parking Lots 250,000 250,000 250,000 

Road Resurfacing LVRF funded 100,000 100,000 100,000 
Flatbed Truck 100,000 100,000 100,000 

Subtotal Public Works 1,470,897 100,000 - 20,975 1,349,922 1,470,897 

CEMETERY 

Plotting Land 20,000 20,000 20,000 

Mower (4-10 year cycle) 11,000 11,000 11,000 

Subtotal Cemetery 31,000 - - - - 31,000 31,000 

LIBRARY 

Copier (5 yr cycle) 14,000 14,000 14,000 
Subtotal Library 14,000 14,000 14,000 

POLICE 

Veh!cle Replacement (annually) 56,000 56,000 56,000 
Vehicle Accessories (annually) 19,000 19,000 19,000 
Radios/Misc Gear 67,000 67,000 67,000 

Tazers 9,100 9,100 9,100 

Subtotal Police 151,100 - . - 9,100 142,000 151,100 

CITY HALUADMINISTRATION 

Vehicle (1 o yr rotation) 30,000 30,000 30,000 
Re-valuation/Property 109,250 109,250 109,250 

Subtotal City Hall/Admln 139,250 . - - 30,000 109,250 139,250 

SANITARY SEWER UTILITY/WWTP 

N 3rd (Garfield to end) - -

Enterprise 238,963 238,963 238,963 
Madison St (end to end) . 

Generator - Mobile 40,000 40,000 40,000 

Subtotal WWTP 278,963 . - 40,000 . 238,963 278,963 

STORMWATER UTILITY 

Enterprise 195,390 195,390 195,390 

Curb and Inlet Repairs 20,000 20,000 20,000 
Madison St (end to end) . 

School St Reconstruction (Stormwater Only) 48,137 48,137 48,137 
N 3rd (Garfield to end) . 

Subtotal Stormwater Utility 263,527 - - 20,000 - 243,527 263,527 



DRAFT 

Project Title 

ELECTRIC UTILITY 

Ex,._ ,ator (Shared Cost) 

Equipment Attachments 

Utility Truck (10 yr rotation) 

Bucket Truck (12 yr roation) 

Kubota UTV (5 year rotation) 

Pole Testing & Tagging 

Ditch Witch Trencher (1 o yr cycle) 

Skid Steer Shared Cost (10 yr cycle) 

OH Line Maintenance 

UG Line Main!/ OH to UG In-house 

Substation Maintenance 

Maintenance Transformers 

Transformer Equip 

Software Billing 

Subtotal Electric 

WATER UTILITY 

Billing Software 

Madison St (end to end) 

N 3rd (Garfield to end) 

Enterprise 

Skid Steer Shared Cost (10 yr cycle) 

Subtotal Water Utility 

YOUTH CENTER 

New Youth Center Building 

Subtotal Youth Center 

TOTAL CAPITAL PROJECTS 

t se 

N • • 1 Garfield to end) 

Madison St (end to end) 

2029 Funding Sources 

Cost 

4,500 

15,000 

53,000 

225,000 

15.000 

20,000 

17,500 

6,500 

125,000 

40,000 

5,000 

18,000 

55,000 

10,100 

609,600 

8,200 

154,606 

4,500 

167,306 

500,000 

500,000 

3,974,643 

1,156,881 

Grants 

- . 

- . 

100,000 14,000 

Levy Borrowing Sources 

4,500 4,500 

15,000 15,000 

53,000 53,000 

225,000 225,000 

15,000 15,000 

20,000 20,000 

17,500 17,500 

6,500 6,500 

125,000 125,000 

40,000 40,000 

5,000 5,000 

18,000 18,000 

55,000 55,000 

10,100 10,100 

122,000 - 477,500 609,600 

8,200 8,200 
-

- . 

154,606 154,606 

4,500 4,500 

12,700 . 154,606 167,306 

500,000 500,000 

500,000 500,000 

194,700 119,075 3,536,768 3,974,643 



( 



DRAFT 

I Project Title 

PARKS&POOL 

Historic Restorations 

Tool Cat (5 yr cycle with $80,000 trade in) 

Subtotal Parks & Pool 

EMS 

Building Improvements 

Subtotal EMS District 

1 Pl:JBLIC WORKS 

Sidewalk and Pedestrian Improvements 

Mower Shared Cost (5 yr cycle) 

Flat Bed Dump Truck (1 O yr cycle) 

Crew Cab Truck Shared Cost (10 yr cycle) 

Plow Truck (12 yr cycle) 

Road Resurfacing L VRF funded 

3rd St Reconstruction (Main to Fair) 

Subtotal Public Works 

I CEMETERY 

Bobcat (5 yr cycle) 

Subtotal Cemetery 

LIBRARY 

Subtotal Library 

POLICE 

Vehicle Replacement (annually) 

Vehicle Accessories (annually) 

Building Improvements 

Handgun Replacement (10 yr cycle) 

1 

l 

2030 
Estimated 

Cost 

15,000 

20,000 

35,000 

1,000,000 

1,000,000 

100,000 

25,000 

80,000 

60,000 

260,000 

100,000 

626,758 

1,251,758 

2,750 

2,750 

57,000 

20,000 

7,000,000 

10,000 



DRAFT 2030 

Project Title Cost 

Subtotal Police 7,087,000 

CITY HALUADMINISTRATION 

Building Maintenance 200,000 

Subtotal City Hall/Admin 200,000 

SANITARY SEWER UTILITY/WWTP 

Side by Side A TV (6 yr cycle) 17,500 

3rd St Reconstruction (Main to Fair) 476,044 

Subtotal WWTP 493,544 

[ STORMWATER UTILITY 

Curb and Inlet Repairs 20,000 

3rd St Reconstruction (Main to Fair) 337,830 

Subtotal Stormwater Utility 357,830 

ELECTRIC UTILITY 

Utility Truck (1 O yr rotation) 53,500 

Electric Mower - Shared (9 yr rotation) 13,000 

Pole Testing & Tagging 20,000 

OH Line Maintenance 100,000 

UG Line Maint / OH to UG In-house 40,000 

Substation Maintenance 7,500 

Maintenance Transformers 18,500 

Transformer Equip 60,000 

Software Billing 10,250 

Subtotal Electric 322,750 

WATER UTILITY 

3rd St Reconstruction (Main to Fair) 680,642 

Subtotal Water Utility 680,642 

TOTAL CAPITAL PROJECTS 11,431,273 



DRAFT 2031 

Project Title Estimated Cost 

PARKS&POOL 
Historic Restorations 100,000 

Franklin Park Rebuild 250,000 

Mower/Grounds Equipment (3-4 yr cycle) 19,250 

Subtotal Parks & Pool 369,250 

PUBLIC WORKS 
Sidewalk and Pedestrian Improvements 100,000 

Building Improvements 1,935,000 

Street Barricade Devices 7,500 

Clifton St Reconstruction 

Sherman Ct Reconstruction 

Campion Ct Resurfacing L VRF funded 96,510 

Subtotal Public Works 2,139,010 

POLICE 
Vehicle Replacement (annually) 58,000 

Vehicle Accessories (annually) 20,000 

Squad/Body Cameras (5 yr cycle) 90.,000 

Subtotal Police 168,000 

CITY HALUADMINISTRATION 
Comprehensive Plan (Smart Growth 25,000 

Subtotal City Hall/Admin 25,000 

SANITARY SEWER UTILITY/WWTP 
Building Improvements 180,000 

Sewer Vac (12 yr cycle) 350,000 

Clifton St Reconstruction 

Sherman Cl Reconstruction 

Mower (3-4 yr cycle) 15,000 

Subtotal WWTP 545,000 

STORMWATER UTILITY 
Building Improvements 315,000 

Curb and Inlet Repairs 20,000 

Clifton St Reconstruction 

Sherman Cl Reconstruction 

Mowers/Wings Shared Cost 12,000 

Subtotal Stormwater Utility 347,000 

ELECTRIC UTILITY 
Pole Testing & Tagging 20,000 

OH Line Maintenance 75,000 

UG Line Main!/ OH to UG In-house 25,000 

Substation Maintenance 7,500 

Maintenance Transformers 18,500 

Transformer Equip 65,000 

Building Improvements 1,395,000 

Subtotal Electric Utility 1,606,000 

WATER UTILITY 
Building Improvements 675,000 

Water Rate Case 28,000 

Sherman Ct Reconstruction 

Clifton St Reconstruction 

Subtotal Water Utility 703,000 

TOTAL CAPITAL PROJECTS 5,902,260 





DRAFT 

Project Title 

PARKS&POOL 
Brzezinski Park Rebuild 

Subtotal Parks & Pool 

PUBLIC WORKS 
Sidewalk and Pedestrian Improvements 
Water St Reconstruction (Madison to Enterprise) 
Countryside M & 0 (Main to Greenview) 
Vehicle Registration Fee Road Resurfacing 

Subtotal Public Works 

CEMETERY 
!Mower (4-10 year cycle)
I Subtotal Cemetery 

POLICE 
Vehicle Replacement (annually) 
Vehicle Accessories (annually) 

Subtotal Police 

) CITY HALUADMINISTRATION 

Subtotal City Hall/Admin 

SANITARY SEWER UTILITY/WWTP 
Water St Reconstruction (Madison to Enterprise) 

Subtotal WWTP 

STORMWATER UTILITY 
Curb and Inlet Repairs 
Water St Reconstruction (Madison to Enterprise) 

Subtotal Stormwater Utility 

ELECTRIC UTILITY 

Subtotal Electric Utility 

WATER UTILITY 
Water St Reconstruction (Madison to Enterprise) 

Subtotal Water Utility 

TOTAL CAPITAL PROJECTS 

2032 

Estimated Cost 

250,000 
250,000 

100,000 
231,000 

44,834 
55,166 

431,000 

15,000 
15,000 

58,000 
20,000 
78,000 

327,960 
327,960 

20,000 
166,840 
186,840 

255,960 
255,960 

1,529,760 





DRAFT 

Project Title 

PUBLIC WORKS 

Crawford St Reconstruction 

W Church (W of College) Reconstruction 

Garfield (5th to 6th) Reconstruction 

Highland St Reconstruction (Stormwater Only) 

Park Rebuild 

School St Reconstruction (Stormwater Only) 

Subtotal Public Works 

SANITARY SEWER UTILITY/WWTP 

Crawford St Reconstruction 

W Church (W of College) Reconstruction 

Garfield (5th to 6th) Reconstruction 

Subtotal WWTP 

STORMWATER UTILITY 

Crawford St Reconstruction 

W Church (W of College) Reconstruction 

Garfield (5th to 6th) Reconstruction 

Highland St Reconstruction (Stormwater Only) 

School St Reconstruction (Stormwater Only) 

Subtotal Stormwater Utility 

WATER UTILITY 

Crawford St Reconstruction 

W Church (W of College) Reconstruction 

Garfield (5th to 6th) Reconstruction 

Subtotal Water Utility 

TOTAL CAPITAL PROJECTS 

Crawford St Reconstruction 

W Church (W of College) Reconstruction 

Garfield (5th to 6th) Reconstruction 

Highland St Reconstruction (Stormwater Only) 

School St Reconstruction (Stormwater Only) 

2033 
Estimated 

Cost 

250,000 

250,000 

250,000 

220,000 

250,000 

215,000 

1,435,000 

250,000 

250,000 

250,000 

750,000 

250,000 

250,000 

250,000 

65,000 

60,000 

875,000 

250,000 

250,000 

250,000 

750,000 

3,810,000 

1,000,000 

1,000,000 

1,000,000 

285,000 

275,000 



( 



DRAFT 

Project Title 

PUBLIC WORKS 

Prentice and Meadow Lane Reconstruction 

E Church (E of Bridge) Reconstruction 

W Grove Reconstruction 

First St Reconstruction (Main to Liberty) 

Walker St Reconstruction (Madison to end) 

Subtotal Public Works 

SANITARY SEWER UTILITY/WWTP 

Prentice and Meadow Lane Reconstruction 

E Church (E of Bridge) Reconstruction 

W Grove Reconstruction 

First St Reconstruction (Main to Liberty) 

Walker St Reconstruction (Madison to end) 

Subtotal WWTP 

STORMWATER UTILITY 

Prentice and Meadow Lane Reconstruction 

E Church (E of Bridge) Reconstruction 

W Grove Reconstruction 

First St Reconstruction (Main to Liberty) 

Walker St Reconstruction (Madison to end) 

Subtotal Stormwater Utility 

WATER UTILITY 

Prentice and Meadow Lane Reconstruction 

E Church (E of Bridge) Reconstruction 

W Grove Reconstruction 

First St Reconstruction (Main to Liberty) 

Walker St Reconstruction (Madison to end) 

Subtotal Water Utility 

TOTAL CAPITAL PROJECTS 

Prentice and Meadow Lane Reconstruction 

E Church (E of Bridge) Reconstruction 

W Grove Reconstruction 

First St Reconstruction (Main to Liberty) 

Walker St Reconstruction (Madison to end) 

2034 
Estimated 

Cost 

250,000 

250,000 

250,000 

169,343 

391,397 

1,310,740 

250,000 

250,000 

250,000 

213,800 

421,028 

1,384,828 

250,000 

250,000 

250,000 

104,888 

255,803 

1,110,691 

250,000 

250,000 

250,000 

279,705 

549,046 

1,578,751 

5,385,010 

1,000,000 

1,000,000 

1,000,000 

767,736 

1,617,274 
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Objectives

Illustrate Financial challenges that need to be addressed.

Provide Multi-year projection of total City levy (operations, capital, 
debt)

Determine Impact on borrowing capacity and debt service levy.

Identify Status of existing financial policies and targets.
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Overview of S&P G.O. Rating (AA-)
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Existing Financial Polices 
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Growth Trends
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Overview of TIF Districts

TID #9
$1.7 million of incremental value.

Repay advances to sewer fund.  Projected closure in 2026.

TID #8 Evansville Manor residential facility.  Donates to TID #5. $3.1 million of 
incremental value. Projected closure in 2028.

TID #6
Commercial area gateway into City.

$7.2 million of incremental value.

Projected closure in 2026.

TID #5
Downtown Area. $18.9 million of incremental value.

Receives donations from TID #8.  Paying off advances. 

Current projected closure in 2029.
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TID OUT value projections
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Shared revenue increases built into model that were 
unknown when 2023 model was developed.
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General Fund Expenditures
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General Fund Summary (Existing Services)
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• Modest growth in EMS service charge revenue.

• Expense forecast same as General Fund.EMS Fund

• Non levy revenue sources remain flat.

• Expense forecast same as General Fund.

Cemetery 
Fund

Library Fund • Non levy revenue sources remain flat.

• Expense format same as General Fund.
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• Good financial practice to levy for smaller

capital items.

• Difficult to maintain under levy limits.

• See list of City projects not funded with

debt on next slide.

Capital Fund (Levied fund)
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Capital Fund Projection
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Existing G.O. Debt Levy Summary
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Projected levy for debt service
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G.O. Debt Capacity

Policy not to exceed 75%.  
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Multi-Year Levy Projection
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City Levy Components

G.O. Debt Exempt from levy limits.

Capital Subject to levy limits. 

Library Subject to levy limits.

Cemetery Subject to levy limits.

EMS Subject to levy limits.

General Fund Subject to levy limits.
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• Current limit (​Sec. 66.0602, Wis. Stats.):

✓ Subject to numerous adjustments that may reduce or increase allowable

levy

Levy Limits “At-a-Glance”
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Levy Limit Projection
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✓ Combined estimated levy limit gap of $29,300

for 2025 across all levy funds except debt

(General, EMS, Cemetery, Capital, Library).

✓ Capital items could be converted to debt (with

more aggressive amortization) to address levy

limit gap for several years.

Levy Limit Summary
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Budget Guidance
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Utility Summary

Storm
Storm water utility rate study just completed.

Information from study summarized. 

Sewer
CIP funded with revenue debt & cash.

3% revenue increase every other year beginning in 2025.

Electric
CIP funded with revenue debt & cash.

Conventional rate adjustments projected in 2026 and 2029.

Water
CIP funded with revenue debt and cash.

Conventional rate adjustments projected in 2026 and 2030.
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Water Utility CIP
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Water Utility Cash Flow Projection
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Electric

CIP
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Electric Utility Cash Flow
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Sewer CIP
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Sewer Cash Flow Projection
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Storm Water CIP
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Storm Water Cash Flow Projection
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