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City of Evansville

Economic Development Committee

Monday, September 26, 2016, 6:00 PM 

City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to Order – Chairperson Lewis called the meeting to order at 6:02pm
2. Roll Call:

	Members
	Present
	Absent
	
	Others Present

	Gene Lewis
	P
	
	
	Community Development Dir., Jason Sergeant

	Erika Stuart
	P
	
	
	Abbey Barns, The Vintage Roost

	Derek Allen
	
	A
	
	Mayor, Bill Hurtley

	Sarah Bauer
	P
	
	
	Chamber Board Executive Dir., Christina Slaback

	(Vacant Position)
	
	A
	
	Chamber Board President, John Morning

	Sue Berg
	
	A
	
	Jeff Farnsworth, State Farm Insurance

	Brandon Rutz
	P
	
	
	Steve Hagen, Hagen Insurance

	
	
	
	
	


3. Motion to Approve Agenda – Stuart/Bauers, passed unanimously.
4. Motion to waive the reading of the minutes of the August 15, 2016 regular meeting and approve them as printed – Stuart/Rutz, passed unanimously.
5. Introduction of guests –Sergeant introduced Abbey Barns and noted she will be appointed to the committee this month.
6. Citizen Appearances, other than listed agenda items – None.
7. Monthly Report
a. City Report on Economic Development Activities – Sergeant presented his staff report, including:
· Worked with MadREP to create an article highlighting economic development activity here in Evansville.

· Continued work with Discover Mediaworks on economic development marketing video.  A first review of some assembled footage has been completed with assistance from the Chamber.

· Swiss Family Smokehouse had a Site Plan approval by Common Council and has filed a building permit to expand its existing location.

· Discussing possible RLF pilot programs with the Wisconsin Hispanic Chamber of Commerce for two business proposals, one possible business has decided not to move forward

· A mock-up of the homepage of the new website has been reviewed by staff and returned for refinement.  Contact the Community Development Director if you would like to review the mock-ups. 
· CRS re-certification is going on now, this allows a discount on flood insurance within the City.   Staff will be dedicating significant time to assuring its completion.
· In communications with WEDC regarding applying for a capacity building grant for entrepreneurship.  This may be a great partnership opportunity with the Chamber.
· 18W Main is available for rent, $700 to $900 a month.
· 504 E Main Street is for rent, $900 a month
· 18 W Main will have space available for rent later this year, starting at $500 a month
· Continue work with two businesses in very early stages, funding and space are challenges.
· Property Maintenance Ordinance is drafted, Alderman support is still needed.
· General updates to the zoning ordinance are beginning to be drafted
· A chicken keeping ordinance is being drafted.
· Committee of the Whole meeting in October will discuss zoning ordinances, property maintenance, etc.
b. Chamber of Commerce Report – Slaback presented a proposal to request $40,600 in funding from the City of Evansville to allow Chamber to conduct a property inventory of available space, a market analysis of industries in Evansville, be a liaison to local businesses and make copies of ordinances and application forms available to businesses. .Morning noted this would allow the Chamber of Commerce to operate like the Chamber does in Verona, WI. Committee discussed the proposal and came to a consensus that the money should be asked for from Council.  Farnsworth noted the committee should not be spending time and resources on tourism, as many tourists that come to Evansville don’t do anything once they are here. Stuart was unsure if this much money was available in the City budget but thought it should be passed along to council for discussion.  Sergeant noted a property database project was already in the budget and this would be of immediate help to both City and Chamber in helping matchup businesses to available space.  He noted the upcoming website redesign and marketing video may cover some of the items in the proposal.
c. Tourism Commission Report – Sergeant noted next meeting is in October.
d. Entrepreneurship sub-committee update – Final Report was distributed
8. New Business
a. Motion to accept Entrepreneurship Subcommittee report 

(Smart Growth Economic Development Goal 6, Objective 1) – Rutz provided an overview of the document noting some things were shortened up and Sergeant formatted the document.  Motion to accept Entrepreneurship Subcommittee report by Rutz/Bauer, passed unanimously.  
b. Motion to recommend the 2017 Economic Development and Tourism Budget

(Smart Growth Economic Development Goal 1, Objective 4) – Motion to recommend the 2017 Economic Development and Tourism Budget to Finance and Council, including the $40,600 in additional requests from the Chamber of Commerce by Lewis/Stuart, passed unanimously.
9. Old Business
a. Staff update regarding new city website development
(Smart Growth Economic Development Goal 1, Objective 1) – Staff is awaiting new mock-ups
b. Staff update regarding economic development marketing video
(Smart Growth Economic Development Goal 4, Objective 5) – Discover Media Works provided a first draft and will be receiving feedback from City Staff.
10. Education and News. “MadREP Report: August 17, 2016” newsletter was discussed.  Sergeant noted he contributed to an article highlighting Stoughton Trailer’s growth.
11. Meeting Reminder: Next regular meeting October 17, 2016, 6:00 pm
12. Motion to Adjourn – at 7:24pm Stuart/Berg, passed unanimously.
